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What is Bullying?

Bullying is defined as deliberate hurtful behaviour, repeated over an extended
period, where it is difficult for those being bullied to defend themselves.

What is Harassment?

Harassment is defined as unwanted conduct that violates people’s dignity, is
offensive and creates an intimidating hostile, degrading, humiliating environment. It
causes distress to the victim.

The main types of bullying and harassment are:

Physical/Visual
Verbal

Written

Indirect

Cyber

Walsall Academy’s view on bullying

The Academy will prevent all forms of bullying (including cyberbullying, prejudice-
based and discriminatory bullying); We will:

Have zero tolerance with regard bullying within the school.

Have zero tolerance with regard to any form of harassment within the school
including harassment based on protected characteristics including; race,
gender, religion, disability, sexual orientation.

Develop a positive ethos within the school to create a sociable atmosphere
for students and staff.

Involve everyone within the school community: students, staff,
parents/carers, visitors and Governors to create an environment in which
bullying and harassment is not tolerated.

Take account of students, staff and parents/carers views on developing good
relationships within the school.

Include within the curriculum and assemblies, an awareness of the existence
of bullying and harassment within society, the nature and effects.

Include within the pastoral programme of personal tutorial discussion
opportunities for students of varying ages to share their views on bullying and
harassment with its impact upon others.

Recognise that bullying and harassment may occur beyond the school gate
and provide advice and support on how to deal with bullying outside of school.

What action will be taken if bullying or harassment occurs at the Academy?

Any unwanted aggressive, degrading, humiliating, malicious, offensive,
abusive or insulting behaviour between individual students or groups of
students should be reported immediately to the first member of staff available
following the incident and then to the Personal Tutor.

The incident will then be passed immediately to the Head of Year who will
liaise with the Pastoral Senior Leader for that year, and/or Pastoral Manager




to action a full investigation into the incident. In certain instances, the
Safeguarding team may be required to investigate an incident.

Written reports may be taken from every student involved in the incident, or
witness to the incident.

Once the Deputy Head/Head of Year has all the relevant information he/she
will decide whether the behaviour was intentional. If the action is deemed
intentional the parent/carer of the students responsible for the aggressive
behaviour will be contacted and asked to come to the school.

The parent/carer will be provided with the details of the incident and following
action will depend on the seriousness of the incident. The parent/carer of the
students who are recipients of the aggressive behaviour will also be
contacted and if necessary, invited to school, to be given details of the
incident and offered support in dealing with the outcome of the incident. This
support for a student who has been bullied could be:

Offering opportunity to discuss the incident
Reassuring the student

Providing continuous support

Restoring self-esteem and confidence
Referral to counselling

Action following proven bullying or harassment:

Aggressive or insulting behaviour in a child is the ultimate responsibility of the
parent/carer.

If it is more likely than not that a student has taken part in such behaviour, the
parent/carer will be provided with full details of the incident.

Once the action is proven the parent/carer may be invited to a meeting with the Head
of Year or Deputy Head responsible for the year to discuss the incident and the
behaviour of the student. The action taken by the Academy will depend on the
seriousness of the incident.

Support will be offered to the student and parent/carer to overcome the behaviour,
to enable the student to return to school, with the agreement that such action will not
be repeated.

Students who have bullied/harassed will be helped by:
¢ Discussing what has happened
e Discovering why the student became involved
e Establishing the wrongdoing and the need to change
e Involving parents/carers to help change the attitude of the student

In certain situations, the instigator of bullying/harassment may be required to:
e Be subject to restorative practice procedures which may include giving
a presentation to identified staff and those involved in the incident
including the victim. In certain situations, this may also involve
parents/carers or members of the community.
o Attend a series of staff led workshops to modify and amend future
behaviour




e Receive mentor support from the Inclusion Team

The following disciplinary steps will be taken dependent on the severity of the
incident:

Official warning to cease offending

Exclusion from certain areas of the school premises

Supervision for a specified period of time

Fixed period suspension

Permanent exclusion

Certain situations may require the intervention of Walsall Academy’s Designated

Safeguarding Lead and team which could lead to further external agency referral,
including the police.

Cyberbullying online or through the use of mobile device phore technology
For clarification
Mobile device technology:

Examples of bullying might include messaging, voice calls and use of imaging (still
and video)

Online:
Examples of bullying might include email messaging, posting messages/images on

websites such as Instagram/Snapchat/YouTube/TikTok or other ‘chat rooms’ in the
public domain.

Action taken will mirror the procedure outlined but in addition:

Mobile device technology:

e |t might involve confiscation of a mobile phone, in line with the Academy
Protocol for Mobile Phone Misuse. Information at this point may be passed
on to the Police.

Dependent upon the nature of bullying the Schools Police Liaison Officer may
be called upon to view evidence of bullying to take appropriate legal action.
This might involve confiscation by the police of a mobile phone. Any evidence
of bullying will be deleted prior to the return of a mobile phone.

The involvement of the police may be required if the parents of the victim
report an incident of cyberbullying, this may result in legal action being taken.
Certain situations may require the intervention of Walsall Academy’s
Designated Safeguarding Lead and team which could lead to further external
agency referral including the police.




Online:

¢ Any evidence of bullying must be deleted or removed from the public domain
as a pre-requisite for re-integration to the Academy.
Dependent upon the nature of bullying the Schools Police Liaison Officer may
be called upon to view evidence of bullying to take appropriate legal action.
e The involvement of the police may be required if the parents of the victim
report an incident of cyberbullying, this may result in the confiscation of
equipment and potential legal action being taken.

Bullying Occurring Outside of the Academy

e Any bullying witnessed outside of the school premises and reported to a
member of staff, will be dealt with in accordance with the school’s Anti-
Bullying Policy:

The Academy will impose the same sanctions for bullying incidents and non-
criminal misbehaviour witnessed outside of the school premises as would be
imposed for the same behaviour conducted on school premises. In all cases
of unacceptable behaviour outside of the school premises, staff will only
impose sanctions once the student has returned to the school premises or
when under the supervision of a member of staff.

Bullying outside of the Academy can include:

e when taking part in any school-organised or school-related activity;
when travelling to or from school;
when wearing school uniform;
when in some other way identifiable as a student at the school;
that could have repercussions for the orderly running of the school;
that poses a threat to another student; or
that could adversely affect the reputation of the school,
that it can be demonstrated the bullying occurred because the student is a
pupil at Walsall Academy.

Procedure

The procedure for dealing with an incident of alleged bullying or harassment is
shown in Annex 1.

In conclusion

Walsall Academy does not tolerate bullying or harassment within the culture of the
School.




Annex 1

The procedure for dealing with an incident of potential
bullying/harassment is:

An incident of alleged
bullying/harassment occurs

|

Reported to the first
member of staff and
Personal Tutor

Referred to the Head of Year/Deputy
Head responsible for the year

|

Investigation

Intentional Unintentional
Behaviour Behaviour

Action Action

All parties advised
on how to avoid a
| | repeat of this
Parents/Carers of Parents/Carers of incident
bully contacted victim contacted

Action Action
Restorative Practice
Warning/Support Support
Supervision Counselling
Fixed Term Suspension
Permanent Exclusion




